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Risk Management Policy 

The purpose of the Risk Management Policy is to provide Trustees and volunteers with guidance 
regarding the management of risk to support the achievement of the Trusts goals, both in the U.K. 
and Malawi. 

This policy applies to all of Malawi Schools Trust acUviUes, forming part of our Governance 
framework.  

Because Malawi Schools Trust is a small charity, the oversight of Risk is the responsibility of all 
Trustees. The Trustees will review the policy annually and will update the risk register at each 
meeUng.  Risk management will be incorporated into all planning, project assessments and fund 
raising iniUaUves.  

The Risk Register idenUfies those risks deemed to be the main concern, also idenUfying how these 
risks can be miUgated and managed. It is important to recognise that risk can also be an opportunity, 
as well as a threat. The Risks idenUfied include: Strategic, Financial, OperaUonal, Legal & Compliance 
and Governance. 


